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Project Budget 
The total cost of the CSAH 100 Rail Crossing Grade Separation Project is $8,626,200, consisting 
of a $6,000,000 federal BUILD grant request and $2,626,200 in committed non-federal funds 
provided by St. Louis County (30.4% local match). All budget tables reflect future eligible 
project costs only, excluding previously incurred expenses. The updated budget fully satisfies 
federal cost-share requirements and demonstrates strong local financial commitment to 
successful project delivery. All preliminary and final design activities are anticipated to be 
completed prior to grant obligation and authorization so the project can proceed directly into 
construction. The preliminary and final design engineering (which includes NEPA and 
environmental permits) and right-of-way acquisition is being funded by St. Louis County. St. 
Louis County will also be responsible for the cost of construction engineering and contract 
administration.  

Funding Source Description Total Funding 

Federal Funds  BUILD Funds $6,000,000 

Non-Federal Funds County State Aid Funds $2,626,200 

Total Project Cost $8,626,200 

 
Cost Classification BUILD Funds Non-Federal Funds Total Project Cost 

Preliminary Eng $0 $0 $0 

Design $0 $0 $0 

Environmental  $0 $0 $0 

Right-of-Way $0 $0 $0 

Construction $5,003,196 2,185,304 $7,188,500 

Contingency $996,804 440,896 $1,437,700 

Total Funding $6,000,000 $2,626,200 $8,626,200 

 

2020 Census Tract(s) Project Costs per Census Tract 

27137013800 $8,626,200 

 Total Project Cost: $ 8,626,200 

*Please reference the Census Tracts (2020 Census) layer in the BUILD Grant Project 
Location Verification mapping tool. 
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Urban/Rural  Project Costs  

Urban  
(2020 Census-designated urban area  
with a population greater than 200,000) 

$0 

Rural  
(Located outside of a 2020 Census-designated urban area 
with a population greater than 200,000) 

$8,626,200 

 Total Project Cost: $ 8,626,200 

 
Sources, Uses, and Availability 
Federal Funds — $6,000,000 
The requested BUILD funding will support eligible costs associated with construction only. 
Funds will be obligated and expended according to the project schedule, ensuring timely use of 
federal funding. 
 
Non‑Federal Match — $2,626,200 
St. Louis County commits $2.626 million in secured County State Aid funds. These funds are 
unrestricted, available at project start, and supported by County Board action. No additional 
conditions or constraints impact their availability. County Board Resolution is attached below. 
The Project is included in the County’s Capital Improvement Program (CIP) the page is attached 
below. In 2026, St. Louis County is programmed to receive $35.9 million in state aid funding1, 
which is apportioned from the Minnesota Highway User Tax Distribution Fund2.  
 
Contingency Amount and Plan  
The budget includes industry‑appropriate contingency (20%) for a grade‑separated structure, 
roadway reconstruction, and pathway construction. St. Louis County maintains adequate reserves 
to cover additional overruns, ensuring the project will be fully delivered even if unforeseen 
construction changes arise. In addition to the contingency, which is included in the project 
budget, St. Louis County also included an additional $1.0 million in the CIP project budget for 
potential cost overruns.  
 
  

 
1 CSAH Books - State Aid - MnDOT 
2 Administration - State Aid - MNDOT 

https://www.dot.state.mn.us/stateaid/csah-books.html
https://www.dot.state.mn.us/stateaid/administration.html
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Level of Design  
The project is currently 15% designed, and all cost estimates are based on current preliminary 
engineering. All preliminary and final design activities are anticipated to be completed prior to 
grant obligation and authorization so the project can proceed directly into construction. This 
preliminary and final design work is being funded by St. Louis County. 
 
Cost Estimates 
Cost estimates were completed by a professional engineering firm based on extensive experience 
with similar projects in scope, location, and anticipated schedule for both planning and 
construction as well as in consultation with St. Louis County’s historical bid costs. The budget is 
current and has been calculated based on known variables for supplies, time, and labor. 
Estimates were updated within the last year and include inflation consistent with MnDOT’s 
forecasting guidance. Funding is being requested for construction costs only and does not include 
the work that will be completed prior to the grant award. 
 
Cost Share 
The County is contributing $2,626,200 (30.4%) in match funds. The project lies entirely within a 
rural area under 2020 Census definitions. St. Louis County is aware that match is not required for 
rural applicants. The match provided is substantial for St. Louis County and speaks to the 
importance of the Project and the County’s willingness to contribute what is possible to ensure 
Project completion.  

 

 






	Project Budget_final
	Project Budget
	Sources, Uses, and Availability
	Federal Funds — $6,000,000
	Non‑Federal Match — $2,626,200

	Contingency Amount and Plan
	Level of Design
	Cost Estimates
	Cost Share


	Resolution 26-53 (2026 BUILD Application - CP 0100-878324)
	CIP CSAH 100 Rail Crossing Grade Separation Project (CP 0100-878324)
	Slide Number 1


