
Safety Action Plan

Town Council Meeting 



Agenda

1. Plan Overview

2. Discovery
1. Crash Analysis

2. Field Base Risk Assessment

3. Engagement

3. Strategies

4. Implementation & Action Plan
1. Priority Strategies

2. Priority Projects



Plan Overview



Background

• $188,000 Federal Grant 
Received Through Safe 
Streets for All (SS4A)

• Develop a Safety Action Plan
• Comprehensive, prioritized 

roadway safety strategies

• Position Gypsum to be eligible 
to receive future grant funding



Vision, Goals & Objectives

VISION: A transportation system for Gypsum in which no one is killed 
or seriously injured on Town roadways.

INTERIM PERFORMANCE TRACKING: 20% reduction in all crashes 
(including fatal and serious injury crashes) by 2031.

GOALS: 

• Details Safety and Crash Analysis

• Develop Strategies

• Guiding Principals for Future Growth

• Identify Next Steps

• Proactive Emergency Response Strategies

• Improve Partnerships



Schedule



Discovery



Crash Trends: Crashes by Year
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Crash Trends: KSIs by Year
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5.2%
Avg. Annual 
Population Increase

13.7%
Avg. Annual Crash 
Increase

Crash Trends: Outpacing Population







Field Based Risk 
Assessment Findings

• Design Standards Favor Wide 
Roadways and Large Curb Radii

• Inconsistent School Zone, 
Pedestrian Crossing Treatments

• Need for Coordinated Access 
Planning 

• Positive Support for Non-
Motorized Travel 



Phase 1 Engagement

• Digital Engagement

• Gypsum Daze

• Community Concerns and Priorities
• eBikes

• Pedestrian and Bicycle Accommodations 
(crosswalks, sidewalks, multiuse paths) 

• Speeding



Strategies



Strategy Categories Identified by Theme



Strategies

• 52 strategies identified across 10 
categories

• Strategies reviewed, refined, prioritized 
by Town and Steering Committee

• Each Strategy Category:

• Description of relevance

• Strategy list 

• Priority

• Details

• Type (e.g., engineering, 
enforcement, etc.)

• Map and discussion 

Example: Youth Map



Implementation & Action 
Plan



Implementing Strategies

• Next step identified for each of the 52 
strategies
• Identified timeframe, Gypsum role (lead 

vs. support) and partners 

• 4 Immediate strategies
• Implement Consistent Reduced Speed 

School Zones

• Improve School Area Infrastructure

• Adopt eBike Operating Policy

• Leverage Crash Data for Grant Funding



Identifying & 
Prioritizing Projects

• Master Traffic Study
• Capacity based projects 

reviewed for safety benefit 
/ opportunity

• Strategy maps incorporate 
findings from this plan

• Prioritization based on 
engineering and non-
engineering factors

20%

10%

10%

30%

20%

10%

Crash Modification Factor

Average Daily Traffic

Pavement Condition

Crash History

VRU Exposure

Feasibility







Next Steps

• Phase 2 Engagement
• Open House 3/3

• Recreation Center

• Immediate Strategy Work 
Underway

• Plan Adoption Anticipated 4/14

• Implementation Grant 
Application
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